Prebably et realisticifuture scenario
given construction costs andilandivalue
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Existing Annuall Cost of Hancock
Village to Town of Brookline

= FYO09 Property Tax Revenue =$850K
= Est. Total Revenue = $1.7M

= Est. Total Cost to Town = $3.9M

= Est. NET Cost to Town = $2.2M

= Could lose additional $250,000-$500,000/yr
without control of unit mix

Note: All estimates of net revenue are +/- $1M. The purpose of this chart is to show relative fiscal impacts between
scenarios, not definitive fiscal results; this will be done by Fiscal Impact consultants.



1)

2)

3)

4)

5)

S)

Why are we still' listening?

History of Special Permit applications in Brookline more often than not
ends up with a permitted development

Special Permit decisions cannot take into account impacts to schools or
other fiscal considerations

Town needs to control mix of units to reduce impacts of school-aged
children

Town needs to control phasing of additional development to adequately
plan for change

Town needs to carefully understand what impacts and mitigation should be
required of large developments

Town has the opportunity to ask the landowner to propose an alternative
that has a significant and meaningful benefit to the Town than otherwise
would be seen through Special Permit process
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Demographics
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Comparison of School-Aged
Children per Household

Town of Brookline SAC Town of Brookline Enrolled



Town of Brookline
Demographics by Age

Under 18 20-34 35-65 over 65




[Hancock Village
Demographics by Age

Public 17-35 35-55 over 55
School
Students




School-Aged Children
by Housing Type




Alternative Residential Scenarios

Net Net
Revenue/ Revenue/
Unit Aff SAC/ Pop/ Comm Net Revenue/ Cost per Cost per
Plan Name # Unit # SAC HH Pop HH (sq. ft.) Cost Unit Aff Unit
Existing
A Conditions 530 0 256 0.48 811 1.53 0] ($2,209,780) ($4,169) -

Note: All estimates of net revenue are +/- $1M. The purpose of this chart is to show relative fiscal impacts between
scenarios, not definitive fiscal results; this will be done by Fiscal Impact consultants.
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Rental tide hits schools

Big developments spike enroliment
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Rental tide hits schools

Big developments spike enroliment

o In September, 60 children from a rental complex that opened two
years ago in Lexington will move to another school in town.

o Lexington has seen large new developments of rental housing -
findinfg classroom space for an influx of students who had not
been factored into the school district's long-range plans.

o "People will rent because they want to have kids in the Lexington
échool system," said School Committee chairwoman Margaret
oppe.

o "The problem is, you kind of get a feeling that you are not
welcome at Fiske," Chircu said. [a resident and parent of the
apartment complex]

o In Newton, at Arborpoint at Woodland Station, the developer had
estimated Arborpoint would bring 18 children into the public
schools but the number is now 33.

o "What is the easiest and cheapest way to get into the best school
in the state?" said Jonathan Chinitz, chairman of the Acton-
Boxborough Regional School Committee. "It's a rental."”



School-Aged Children in
Apartments versus Town-wide




Cluster
Townhomes




Cluster Townhomes

s Assumes 59 units, 15% affordable
= 20,000 sf retail at value of $150 psf

= Same People per Household as PUMA
area (2.59)

s Similar SAC as Existing Townhomes

s Assumes assessed value of $600K-
$675K



Alternative Residential Scenarios

Net Net
Revenue/ Revenue/
Unit Aff SAC/ Pop/ Comm Net Revenue/ Cost per Cost per
Plan Name # Unit # SAC HH Pop HH (sq. ft.) Cost Unit Aff Unit
Existing
A Conditions 530 0 256 0.48 811 1.53 0] ($2,209,780) ($4,169) -
Single-Family
Cluster
B Townhomes 59 9 25 0.42 153 2.59 20,000 $95,202 $1,614 $10,757

Note: All estimates of net revenue are +/- $1M. The purpose of this chart is to show relative fiscal impacts between
scenarios, not definitive fiscal results; this will be done by Fiscal Impact consultants.



Preliminary Zoning Analysis = Hanzock Village
(in Brockline)

Total West of Independence Drive East of independence Drive
Total M-O5 S-7 Totsd

Land Area [s.1.) | 2,165,803 1.134,7320| 1237104 1,258,448.4] 705,672.0/ 201,632.3 9073548
Exizting Oweling Units 530 338 0 333, 192! 0 192
Existing Gross Floor Areas (s.1) 531,380 3ISTACOD Q 357,400.0 173,980.0 0 1735800
Total Mowed Gross Floor Area (5.f.) 1038,093| 5674690 432986  610,667.6, 3528360, 70,5890, 423425.0)
“Awvailabde” Grosz Hoor Area (5.) 502,713 200,9:9.0 25,2986 253,267.6 1/8,850.0 /05890 2494450
New Dvwnling Units Allreed Considaring
Lot Area Per Dweding Unit 436 2289 17.7 246.5 160.3 28.8 189.1
SCENARIO 1- New Dwelling Unizs
Estimated Condidering Extimated Size of
Units (1500 sf & at least 20% of 5+ 7 land
T 296 140.0 14.0 154.0 119.2 23.0 142.2
SCENARIO 2: New Dwelling Unizs
Lstimated Considering Latimated Size of
Units (1000 2f & at Mast 20% of 5-7 land
used for vehicufar access and lot layowt) 426 2100 14.0 224.0 178.9! 210 201.9
Parking Spaces (4 2l 1BD & 2BD units)
Alowed Units 871 437.7 35.3 493.1 320.7 57.6 378.3
Parking Spaces (F 3l 100 & 200 units)
Lstmated Unitz SCENARIO 1 592 2800 280 308.0 238.5 400 2845
Parking Spaces (4 4l 1BD & 2BD units)
Lstimated Unitz SCENARIO 2 852 2199 280 447.9 507 450 203.7

This analysis suggests that the site could sustain up to an additional 300-500 new urits under the existing roning. Howewver, it is
possible that exisiting site planning Ssues might make that ramber of units dflioa® 1o attain withewt one or more Specal Permins,
Specifically, the imterpretation of the height section of the Zoning Bylaw by the Building Commissioner would limit any

new beght on the site 1o 35 leet abow grade withowt & Spedal Perm, Thid imterpretation wodd result in any "By righa'
development on the site being 3 stery buildings covmring a sigeificant partian of the existing open space.

it likedy, however, that the site could see the development of 200,300+ units in 3 story bulldings by right”.

Note that svun 4 'by right’ development woadd be suliject to design review and inclusionary housing provisicns

DRAET Q473002009




Special Permit | — 3 stories

Brookline East
Tolal New Parking=450 Spaces
Total New Units= 224 Units

Tolal New Parking=492 Spaces
Total New Units= 246 Units

Total New
Units = 393




Special Permit |

Up to 3 stories
No transfer of units between two
properties

Assumed 393 units of typical suburban
unit mix at median value of $200K each

Assumed 2.0 people per household (ave.
Brookline renter-occupied)

SAC between Apt. study & Hancock Village



Special Permit I — 6 stories

Brookline East
Tolal New Parking=450 Spaces
Total New Units= 221 Units

) N ,‘ '
Tolal New Parking=492 Spaces
Total New Units= 246 Units




Special Permit Il - 6 stories

Up to 6 stories

No transfer of units between two
properties

467 units at median value of $200K each
Looked at 2 different mix of units

Assumed 2.0 people per household (ave.
Brookline renter-occupied)

SAC between Apt. study & Hancock Village



Special Permit Il - 6 stories

Typical Mix of Suburban Apts. Mix of Hancock Village Apts.




Extended Stay Hotel, Apartments &
Community Center

s Up to 3 stories

s No transfer of units between two
Droperties

s 23/ units




“‘Back of Envelope™ Fiscal Study.

Plan Name

Existing
A Conditions

Single-Family
Cluster
B Townhomes

Special
C Permit |

Special
Permit Il, Typ.
D Unit Mix

Special
Permit Il,
Same Bdrm
Mix as

E Current

Apartments,
20% Age-
F Restricted

Apartments,
49% Age-
(€] Restricted

Infill Units
with 25
H extended stay

Note: All estimates of net revenue are +/- $1M. The purpose of this chart is to show relative fiscal impacts between

Unit

530

59

393

467

467

432

487

237

Aff
Unit #

59

70

70

65

37

36

SAC

256

25

112

133

73

99

70

67

SAC/
HH
0.48

0.42

0.28

0.28

0.16

0.23

0.14

0.28

Pop

811

153

786

934

934

828

854

474

Pop/
HH
1.53

2.59

2.00

2.00

2.00

1.92

1.75

2.00

Comm Net Revenue/
(sq. ft.) Cost

0 ($2,209,780)

20,000 $95,202

0 ($847,591)

0 ($1,007,188)

0 ($539,993)
0 ($677,435)
0 ($240,479)
6,000 ($344,642)

scenarios, not definitive fiscal results; this will be done by Fiscal Impact consultants.

Net
Revenue/
Cost per
Unit
($4,169)

$1,614

($2,157)

($2,157)

($1,156)

($1,554)

($494)

($1,453)

[\ [
Revenue/
Cost per
Aff Unit

$10,757

($14,378)

($14,378)

($7,709)

($10,358)

($6,517)

($9,687)



“‘Back of Envelope” Fiscal Study

1. Even lower unit proposal could be revenue negative if the
Town does not have control over unit mix.

2. The outcome of apartment proposals will hinge on the
mix of unit types (and school-aged children).

3. Although senior housing will not have school-aged
children, it is unclear how much of a positive fiscal impact
these units would have compared to non-restricted rental
units. Note that these scenarios assumed population per
household is lower in senior housing, which resulted in
lost revenues from fees, excise taxes.

4. Potential commercial space would have minimal impact to
revenue generation.
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Buying Power for Potential Retail

Households per Income Bracket

anononon

<10K 10-15K 15-20K 20-25K 25-30K 30-35K 35-40K 40-45K 4550K 50-60K 60-75K 75 100K 100- 125- 150- 200K +
125K 150K 200K




Buying Power for Potential Retail

Buying Power

$450,000,000

$400,000,000

$350,000,000 O Apparel and Services Expenditures
@ Restaurant Expenditures

$300,000,000 @ Food at Home Expenditures

$250,000,000

$200,000,000

$150,000,000

$100,000,000 -

$50,000,000 - I_I |_|

$O - - T -
<10K 10-156K 15-20K 20-25K 25-30K 30-35K 35-40K 40-45K 45-50K 50-60K 60-75K  75- 100- 125- 150- 200K +
100K 125K 150K 200K




Potential for New Retall

Potential Grocery & Restaurant Floor Area

800,000

O Total Potential Floor Area
700,000 /@ Existing Floor Area

600,000

1.3 new
stores

Square Feet

200,000

100,000

Grocery Store Restaurant
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Study Area for
Retall Potential:
Average Daily
Traffic Volumes

New Retail will
prefer locations with
larger average daily
traffic volumes (i.e.
VFW Parkway
rather than Hancock
Village)




Income Demographics near Hancock Village

——— \\ithin One Mile
—-Within Two Miles
Within Three Miles

’

50-100K

100-200K

Income Brackets

Over 200K
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Commercial Possibilities

Potential Who would it Market Chestnut Relative Fiscal Impact
Use Serve? Potential | Hill Realty | Traffic
Goals Impact
Hotel Extended family of Low No Low Revenue Positive
Brookline residents — also would
include hotel
taxes
Extended Stay Extended family, Unknown Possibly Moderately Low Revenue Positive
within LMA families, other — also would
Apartment travelers who include hotel
Format prefer quiet setting taxes if less than
90 days
Assisted Living | Regional Need, Moderate No Low Revenue Positive
Brookline Need
Grocery Store 1.5 mile radius Low No High Moderate
Restaurant 1.5 mile radius Moderate No High, but off peak | Minimal
hours
Incidental Walking Distance Moderate Maybe Low Minimal
Retail
Commercial 1.5 mile radius Unknown Possibly Moderately Low Minimal
Business
Center / Mail

Room




Thinking outside ofi the Box

Back to the Future: Corporate Sponsorship when Hancock
Village was created — What's the modern version of that
vision?

Partnering with Medical Institutions, assisted living,
corporations looking for language immersion
programming

Creating job training / language services / after-school
Site

Providing neighborhood amenities

Using model of financial set-aside for sharing risk of
unpredictability of school-aged children

Substantial affordable rental housing, perhaps including
workforce housing with J. Ron Terwilliger Center



Occupation of Hancock Village Residents

@ MEDICAL

m EDUCATION

O BUSINESS

O FINANCE

m RETIRED/HOUSEWIFE/OTHER
UNEMPLOYED

o ENG/ARCH

m COMPUTER

OARTS

m OTHER

m HOSPITALITY




Need to know what the Developer's
Intention Is relative to Brookline

1. What is the typical profile of Hancock Village
residents?

2. Why are they attracted to this site?

3. What demographic trends are temporary, and
which are long-term?

4, What commercial partnerships could be formed
to create mixed-use site?
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